
 
 

 

Prevention and Early Help Consultation 
 
Public Frequently Asked Questions (FAQs) 
This FAQs document if provided to collate and share the questions raised about the Prevention and Early Help proposals.  The FAQs will be 
updated on a regular basis and posted on the intranet webpage for staff and on our webpages for members of the public and partners.   

 

Category FAQ Ref Question / Comment Response Date 
Overview O1 What is Prevention and Early Help? Prevention is about stopping problems emerging in 

the first place. Early Help is about preventing 
problems that are happening becoming worse. 
 
This starts with supporting good relationships within 
families and communities through preventative 
action at individual and community level. It will also 
involve providing early support through universal 
services which everyone can access and providing 
more targeted support to those families with more 
complex needs, for example, through GPs, heath 
visiting, childcare, community groups and schools. 

14/11/2017 

Overview O2 Which services have been identified as 
being affected by the Prevention and 
Early Help proposals ? 

A list of services in scope of the proposals can be 
found within the Council’s Executive Report.  Link 
below: 
 
https://bradford.moderngov.co.uk/ieListDocuments.a
spx?CId=143&MId=6586&Ver=4 

14/11/2017 

Overview O3 What are universal services? Universal services are those services (sometimes 
also referred to as mainstream services) that are 
provided to, or are routinely available to, all children 
and their families, for example, childcare, schools, 
community groups, GPs etc. 

14/11/2017 

  

https://bradford.moderngov.co.uk/ieListDocuments.aspx?CId=143&MId=6586&Ver=4
https://bradford.moderngov.co.uk/ieListDocuments.aspx?CId=143&MId=6586&Ver=4


Overview O4 The buildings list is incomplete and does not 
reflect other outreach venues that are used and 
are integral in some areas. 

Those centres which are already outreach will 
continue as they do now. 
 

18/12/2017 

Overview O5 What has been learnt from Better Start 
Bradford? 

Better Start Bradford colleagues are working at all 
levels of the programme. We will be incorporating 
key learning as we develop the proposed workforce 
plan and develop the 0-19 core offer. This will cover 
approaches to community involvement, early 
childhood and language development and selection 
of key evidence based programmes. 

18/12/2017 

Communication C1 How do you plan to communicate with those 
affected by the Prevention and Early Help 
proposals? 

There is a comprehensive communication and 
consultation plan where regular progress updates 
will be provided via the following mechanisms: 
 

 Consultation meetings within existing internal 
teams e.g. staff team meetings, 1:1s, key 
partnership groups. 

 Internal webpages for staff (link for landing page) 

 Web pages for members of the public and 
partners 

 Dedicated email address to send through queries 
to: questions@bradford.gov.uk  

 Public consultation will include a number of 
sessions for members of the public to discuss the 
proposals 

 Formal consultation questionnaire 

 Social media (Facebook / Twitter) 

 Emails / Letters 
 
We are amending and adapting venues and plans as 
we receive feedback to ensure as many 
stakeholders as possible respond to the 
consultation. 

14/11/2017 

mailto:questions@bradford.gov.uk


Communication C2 How can I get a copy of the Council’s Executive 
report? 

Please see the link below: 
https://bradford.moderngov.co.uk/ieListDocuments.a
spx?CId=143&MId=6586&Ver=4 

14/11/2017 

Communication C3 Will promotional literature be available in 
different languages to notify families of the 
Prevention and Early Help proposals? 

We will apply the Council’s corporate procedure to 
ensure that materials and public meetings are 
accessible.  
 
We will work with interpreters and bi-lingual workers 
at consultation meetings when requested. 

14/11/2017 

Communication C4 The information sent out about the earlier 
engagement sessions did not make it explicit 
that it included children centres participation.   
 
The centres did not actively or fully understand 
it involved them and therefore staff and parents 
didn’t actively engage with the process. 
 

The engagement which took place during the 
summer looked at a different way of working, for 
example, area based teams.   The material which 
was sent to libraries, children centres, schools, 
colleges, universities etc outlined that the Council 
and the agencies who deliver Early Help will have 
less money to provide services and to make sure 
that we give this help in the best way we can.   
 
In total 615 people completed the questionnaire (this 
was made up of parents, children and young people, 
staff and other interested parties). 

18/12/2017 

Communication C5 Are there any information leaflets available in 
community languages specifically Slovakian, 
Urdu and Bangla? 
 
The online booking system would pose a real 
barrier for many parents 
 

Government policy is to not translate material in 
alternative languages. 
 
Should parents wish to attend one of the 
consultation sessions we would be happy to provide 
a translator to support parents / families.   
 
The consultation sessions are 'open' sessions; there 
is no need to book a place.    

18/12/2017 

Communication C6 Where will the feedback to questions raised at 
events be? 

Questions / responses received which have been 
noted at the consultation events will form these 
FAQs.  These will be published on the Council’s 
Consultation and Engagement Webpage. / Bradnet 
(internal page) 

19/12/2017 

https://bradford.moderngov.co.uk/ieListDocuments.aspx?CId=143&MId=6586&Ver=4
https://bradford.moderngov.co.uk/ieListDocuments.aspx?CId=143&MId=6586&Ver=4


Communication C7 Is the presentation available on line for the 
public to access? 

The presentation which is being delivered at the 
Consultation events can be downloaded from the 
Council’s Consultation and Engagement webpage / 
Bradnet (internal page) 

19/12/2017 

Communication C8 Are paper copies of the questionnaire available 
and if so where can I pick one up from? 

A copy of the questionnaire can be collected from 
your local Children Centre, Library or Margaret 
McMillan Tower, Princes Way, Bradford, BD1 1NN. 
 
We have also sent out a large amount across key 
teams and children’s centres asking them to 
encourage people to complete and return (freepost). 

19/12/2017 

Programme Process PP1 What is the timeline for the Prevention and 
Early Help Programme? 

An overview of the proposed timeline can be found 
below: 
 
Formal Consultation Commences: 15/11/17 
Formal Consultation Closes: 12/02/18 
Proposals presented to Executive: April 2018 
Subject to Executive recommendations Commence 
Staffing restructure processes to commence: May 
2018 
Proposed ‘go live’: October 2018 

14/11/2017 

Programme Process PP2 How can people have their say on the 
proposals? 

There are a range of ways to have your say about 
the proposals around Prevention and Early Help 
Services, and we want to hear what you think.  
You can have your say on the proposed model in the 
following ways: 

 Complete the online consultation questionnaire.  

 Pick up a questionnaire at your local children’s 
centre or library, and drop it off when you have 
completed it.  

 Attend one of our consultation events which we 
are running across the District.  

 Submit your views/response at 
questions@bradford.gov.uk 

14/11/2017 

mailto:questions@bradford.gov.uk


Programme Process PP3 How long is consultation?  The consultation runs from 15 November 2017 to 12 
February 2018. 

14/11/2017 

Programme Process  PP4 Will the proposed Prevention and Early Help 
remodelling result in staff redundancies? 

Yes.  Bradford Council cannot achieve the level of 
savings required without a reduction in services, 
which will ultimately impact on jobs.   We will consult 
with staff and Trade Unions closely throughout the 
consultation and beyond to keep compulsory 
redundancies as low as possible. 

14/11/2017 

Programme Process PP5 How will the views of Parents, Children and 
Young People be captured? 

Please see the response in FAQ ref: PP2 
 
A consultation summary will be produced in April 
2018 and will be made available on line. 
 
Place Services will be running group sessions with 
young people to gaterh their views. 

14/11/2017 

Programme Process PP6 Can there be some dedicated consultation 
sessions for the centres and their families at 
least one in each cluster.  They would be willing 
to work with the Council to develop and host 
some local events and would provide crèche 
support and language support where needed. 

There are approx. 30 public consultation sessions 
which are being held across the District.  A list of 
these dates can be found on the Council's 
Consultation and Engagement webpage.  We are 
working with our colleagues to ensure we support 
and encourage families to attend. There will be at 
least one consultation in each of the clusters. 

18/12/2017 

Programme Process PP7 What measure and steps are you taking as an 
employer to avoid risk redundancy? 
 

An Equality Impact Assessment has been carried out 
(which can be found in the appendices to the 
Council's Executive Report dated 7 November 
2017).   
 
Workforce planning is being carried out so that 
changes and reductions in the workforce are 
planned in advance to avoid compulsory 
redundancies wherever possible and to maximise 
opportunities to retrain and redeploy Council 
employees.   
 

18/12/2017 



We also have a programme of staff support around 
transferable skills and coping with change. 
 

Proposals P1 Will the council close my designated Children 
Centre? 

No, at this stage there are no plans to close any 
individual Children Centre buildings. 

14/11/2017 

Proposals P2 There is a children’s centre nearby where I 
sometimes attend for some services.  Will 
these still be available? 

The level of provision of targeted services will be in 
relation to local need. We will communicate and plan 
with affected people if and when services move or 
change.  
 
The public consultation will determine whether the 
eight buildings listed below will become outreach 
bases (which are proposed to deliver a minimum of 8 
hours of activities per week with children and 
families)  

 Hirst Wood; 

 Highfield; 

 Parkland; 

 Farcliffe & Lilycroft; 

 Princeville; 

 Bierley; 

 Tyersal; 

 Wyke. 

14/11/2017 

Proposals P3 Where will the main hubs be located? 
 

As yet the locations for the community and family 
Hubs have not been identified, though we will work 
with communities and partners to develop use of the 
existing buildings and map where teams and co-
located services are best based. We expect delivery 
will be required through a number of sites based on 
need. 
 

18/12/2017 

  



Proposals P4 How does the Integrated Care Pathway fit into 
the new proposed changes? 

We will build on this as a platform for the 0-19 offer. 
Alongside this, we will draw in key learning and 
models from Better Start Bradford and the Families 
First programme. 

18/12/2017 

Proposals P5 What happens to staff currently working with 
Barnardo's and Action for Children? 
 

In order to achieve the required savings we expect a 
reduction in the region of 220-240 (including all 
seven Children’s Centre clusters) full time 
equivalents across the affected teams and services.  
 
Discussions are on-going with Barnardo's and Action 
for Children as the contract ends in July 2019. 

18/12/2017 

Proposals P6 The need for all staff to work across a broader 
age range could have an impact on existing 
programmes i.e. HENRY and crèche staff 
 

It is proposed that moving away from separate 
services which are presently provided, area teams 
would target those neighbourhoods and children and 
families with the poorest outcomes.   
 
It is proposed a Prevention and Early Help 
accreditation/passport scheme would be developed. 
This would cover the core knowledge and skills 
required by staff in key services.  
 
We will build on the early years integrated care 
pathway already in place and other strong local 
programmes 
 

18/12/2017 

Proposals P7 With regards to Prevention Workers and Family 
Key Workers 'who is going to be doing what?' 
 

The proposed core functions for these roles can be 
found in the Council's Executive Report dated 7 
November 2017.  
 

18/12/2017 

Proposals P8 Why aren’t Youth Workers included in the 
scope it does not make sense for the model not 
to include them?  
 

Youth Workers are currently working on an area 
footprint and will align to the Prevention and Early 
Help proposals. We expect close day-to-day working 
in planning and delivering services. 
 

18/12/2017 

  



Proposals P9 Is 'clawback' a risk or factor for consideration? 
 

Yes, it would need to be considered when making 
any decisions about children’s centre building. 
 
More importantly we want to develop positive plans 
for buildings over time. 
 

18/12/2017 

Proposals P10 What are the actual figures / percentage of 
workforce reduction within the overall Council 
redundancies? 
 

The Executive report stated that the proposed model 
will potentially reduce services by 47% - 51% (220 – 
240 FTE).  Actual figures will be presented after 
consultation, once a final structure has been 
approved. 
 

18/12/2017 

Proposals P11 Will there still be a Targeted Early Help? 
 

Not as a standalone service but key elements will 
become part of the proposed 0-19 Prevention and 
Early Help Service. 
 

18/12/2017 

Proposals P12 How will the rising volume of cases/work be 
managed by a reduced workforce? 
 

We will need to keep a continued focus on 
reasonable caseloads and targeting areas most in 
need. 
 

18/12/2017 

Proposals P13 What does delivery of the Children's Centre 
core offer look like in practice? 
 

A working group of multi-agency partners has been 
convend to look at how we would deliver the 
Children Centre core offer under the proposed 0-19 
model.   
 
We will build on the 0-5 integrated pathway in place 
and the statutory guidance on the Children's Centre 
core offer. 
 

18/12/2017 

Proposals P14 What was the criteria for a centre becoming an 
Outreach base? 
 

There were a number of criteria used to analyse the 
use of a Children’s Centre becoming Outreach which 
included: cluster arrangements, office 
accommodation use, reception cover, timetable 
activity information, geographical spread and cost. 

18/12/2017 

  



Proposals P15 Are the implications for sharing data and 
system requirements being taken into account 
and IT implications of co-location being 
considered? 

There are a number of meetings taking place with 
our IT colleagues and partners to look at our current 
systems, databases, apps etc and put forward 
recommendations which will support the proposed 
model. As much as possible, the proposed service 
would work from one integrated system. 
 

20 /12/2017 

Proposals P16 The definition of Prevention is not an adequate 
description.  We would like to see it more of a 
strength based approach as it appears quite 
negative at the moment. 

The model will definitely be strength based as we will 
continue to implement Signs of Safety and a People 
Can ethos. 

20/12/2017 

Proposals P17 Please can you explain the difference between 
the budget reductions at 35% and the proposal 
of staff reductions of up to 51% and why there 
is a disproportionate focus on staffing 
reductions. 

Not all the funding available can be spent on the 
directly affected staff groups.  
 
For example, from the total remaining amount we 
need to take out the costs of the children’s centres 
buildings, funding for the short breaks, Families First 
and Public Health commissioning and protect at 
least 10% for non-staffing costs like expenses, 
 

20/12/2017 

Proposals P18 Can you advise that the SEND Pathway is 
being considered alongside this proposal of 
Prevention and Early Help 

All service areas / functions within Education, 
Employment and Skills are being considered.   
 
Proposals for the future of SEND are also subject to 
a separate consultation. 

20/12/2017 

Proposals P19 How will one family and one plan work for non-
British families with cultural and language 
barriers. 

Our proposed One Family, One Worker, One Plan 
approach should provide support without a 
succession of interventions from different agencies.  
We will continue to work with families where there 
may be language barriers and we will seek to 
maintain a balance of diversity in the workforce 
which reflects the communities we serve. 
 

20/12/2017 

  



Proposals P20 How will locality working affect current systems 
in place where Lead Practitioners for 
safeguarding share concerns or seek advice for 
possible referrals? 

It is proposed that we continue to provide an Early 
Help Gateway, Safeguarding Lead, Early Help 
Panels. 
 
Anyone concerned about a child or young person’s 
immediate safety and protection would be expected 
to contact Children’s Social Care. 
 

20/12/2017 

Proposals P21 Assessments at 2 years – some views 
expressed that these are not always consistent. 

If there are specific areas to feedback then these 
should be discussed with your local Health Visiting 
Lead and/or Children’s Centre Advisory Board. 
 
Going forward, Children’s Services and Public 
Health are working together to make sure the 
proposed model and the Healthy Child Programme 
are integrated. 
 

20/12/2017 

Proposals P22 The new tendering process could use a test to 
assess how creative providers are at engaging 
with families in alternative settings, i.e. how 
they could meet with families and parenting 
groups in settings. 

We will apply the Council’s Corporate Tendering 
Procedure to ensure the process is fair for all. Yes, 
we are seeking creative ways for delivering the 
service going forwards. 

20/12/2017 

Proposals P23 There is a need to develop closer relations 
between family centres and local nurseries so 
that they can share information and work more 
collaboratively.  This would help to support the 
locality model particularly around the take up of 
offer of places for 2 year olds. 

We are working with partners to ensure that there is 
a more joined up approach and information is shared 
in a timely manner.  

20/12/2017 

Proposals P24 Will there be enough staff with the right skills to 
cover the age ranges.  It would be better to 
invest in staff than take them away.  
 
Volunteers can help and play a big part but 
they need to work with staff too. 

It is proposed a Prevention and Early Help 
accreditation/passport scheme would be developed. 
This would cover the core knowledge and skills 
required by staff in key services.  
 
We will work together to the following principles: 
 

20/12/2017 



 People Can ethos 

 Early support at the right time – build 
independence 

 Evidence-based and innovative 
 
Yes, we agree volunteers need guidance and 
support. 

Proposals P25 How will Prevention and Early Help link with 
Ward Officers / ward partnership work? 

The proposed model will align with the Council’s 
Youth Services and ward partnerships. 
 

20/12/2017 

Proposals P26 How are families going to have one key worker, 
that key worker won’t have the skills in every 
area. You mentioned a skills passport surely 
there will be a cost attached to this? 

Building on our Families First approach - one family, 
one plan, one key worker will help families to receive 
the right support at the right time when families need 
it. 
 
It is proposed a Prevention and Early Help 
accreditation/passport scheme would be developed. 
This would cover the core knowledge and skills 
required by staff in key services and we will build on 
the integrated care pathway already in place. We will 
aim to link in with existing training, on-line and keep 
any costs to a minimum. 

20/12/2017 

Proposals P27 Fully designated Children’s Centres rarely offer 
more than 8 hours of open access delivery per 
week not 25 hours.  What is the LA doing to 
ensure that needs are met? 

The Council receives regular reports from the 
Children’s Centre clusters on their service offer and 
impacts. Clusters will be expected to demonstrate 
how their centre based activities are supported by 
outreach and targeted home visiting and family 
support. 
 
We are proposing more centres move to outreach. 
 

20/12/2017 

  



Proposals P28 How will this meet the needs of the most 
vulnerable, particularly Roma and CEE not 
mentioned in the proposal? 

We will continue to work with representatives of all 
the main agencies and organisations to work  
together to safeguard and promote the welfare of 
babies, children, young people and families in the 
Bradford District. The model includes roles focused 
on school attendance and increasing take up of 
childcare and other universal services by key 
groups. 
 

20/12/2017 

Proposals P29 Will Social Care still have a base in Keighley 
and in Bradford or will that change. If so, how 
will this fit in a locality model? 

As yet the locations for the Community and Family 
Hubs have not been identified, though we will work 
with communities and partners to develop use of the 
existing buildings and map where teams and co-
located services are best based. 
 

20/12/2017 

Proposals P30 Will there be SEN workers within the Hub or will 
they still be central? 

It is proposed that the SEN Team will continue to sit 
under a Strategic Manager, in relation to where they 
will be based on the outcome of the consultation but 
we are seeking as much alignment as possible 
across the four proposed area teams 
 

20/12/2017 

Proposals P31 Where will families in Airedale and Wharfedale 
go to access services, will they be self-help? 
Risk of these families being missed out and 
then becoming a problem for Social Care. 

We will continue to support and help those families  
at the right time when families need it. We will 
continue to work with schools and childcare across 
the District so everyone is aware how and where to 
seek advice and support when needed. 
 

20/12/2017 

Proposals P32 There currently is no service for gypsy and 
travelling families, how will they fit in the 
proposal? 

Access for gypsy and travelling families is currently 
through our New Communities and Travellers 
Service.  We will continue to work with 
representatives of all the main agencies and 
organisations to work together to safeguard and 
promote the welfare of babies, children, young 
people and families in the Bradford District. 
The model includes roles focused on school 

20/12/2017 



attendance and increasing take up of childcare and 
other universal services by key groups. 

Proposals P33 How does the Rape and Sexual Abuse service 
fit into the Prevention and Early Help model? 

There is joint planning across both areas of work. 
Domestic violence will continue to be a priority 
prevention area for the District and services going 
forwards. 
 

20/12/2017 

Proposals P34 How will this proposal align with the Police and 
health budget? 

A Strategic Commissioning Group is in place and 
involves the Police, Public Health and Clinical 
Commissioning Groups. The group is sharing 
information about budgets and looking at 
opportunities when they might provide or 
commission services jointly. 

20/12/2017 

Proposals P35 What is the evidence base to prove this is the 
best model to work with and support families? 

A Families Needs Assessment has been completed. 
 
This document included considerable analysis which 
provides a baseline of data covering a breadth of 
information from demographics, deprivation, 
maternity, health, education and social services and 
this analysis will underpin the development of the 
proposed model. 
 
An initial engagement was run from 17 July 2017 to 
20 August 2017 when a wide range of stakeholders 
were consulted.  There was broad agreement to the 
proposed vision, outcomes and messages related to 
people’s views about using and accessing services.   
 
We will deliver programmes which have evidence 
that they will improve outcomes. We are building on 
the Early Years Integrated Care Pathway, Families 
First and learning from Better Start Bradford. We will 
draw on relevant NICE and Early Intervention 
guidance when refining the detailed service offer. 
 

20/12/2017 



Proposals P36 What is the plan for working with Eastern 
European families? 

We will continue to work with representatives of all 
the main agencies and organisations to work  
together to safeguard and promote the welfare of 
babies, children, young people and families in the 
Bradford District. 
 
The model includes roles focused on school 
attendance and increasing take up of childcare and 
other universal services by key groups. 

20/12/2017 

 


